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1. Introduction 
The objective of this Statement of Direction is to provide customers and partners with an insight into the 

product strategy for our industry solutions for the three-year period from 2010 – 2013. This is the fourth 
publication, providing an update to the Statement of Direction published in 2008. 

On February 24th 2009 Maconomy announced a new strategic growth plan “Global Choice 2015”1. The 
strategic elements include expanding Maconomy’s European leadership position, establishing Maconomy as 

one of the Top 3 specialised providers in North America and ensuring significant revenue in Asia and new 

markets. The product roadmap announced in this document is a significant lever to accomplishing these 
objectives. 

1.1 Sharing the Insight 

Maconomy will proactively share information about product release plans with customers and partners. We 

believe we can add most value to our customers, existing and future, by setting the direction and using our 

strategic product development as the basis for a clear and open dialogue. At the same time, we want to 

make it easier for our customers and partners to plan their adoption of new functional areas and future 
upgrades, and to increase the return on their investment in Maconomy throughout their businesses. 

Engaging with Our Customers 

The input we get from existing as well as potential customers within our target markets is reflected in our 

product strategy. Furthermore, we rely upon input from the customer relationships managed in local markets 
where Maconomy operate, achieved through local Product Managers. Specifically, we have a number of 

initiatives to help facilitate the dialogue with our customers: 

·  The Customer Engagement Program enables us to thoroughly engage with our customers about 

product development. Through this program we have a consistent dialogue with selected customers 

throughout the development lifecycle; from initial requirements gathering, through design and 

development to validating the solution prior to release.  

·  With the Limited Availability Release  Program  we are implementing a release cycle enhancement 

initiative to continuously improve the quality of our solutions. The objective is to validate and adjust 

the consistency of the solutions with a handful of customers before enabling all customers to 

upgrade following the General Availability release. 

1.2 Increasing the Value of Maconomy X1 

The release of Maconomy X1 in the spring of 2009 introduced broad and deep enhancements to the core 

business application and also brought out new releases of both People Planner and Analytix. As these 
products are still relatively new to the market we are committed to bringing out new features and 

enhancements to these products at a fast pace. Further, with the release of X1 our entire product portfolio 
                                                      

1 Available for download:
 www.maconomy.com/about_us/investor/~/media/media/investor_relations/cosolidated-financial-statements-
2009_uk_240210.ashx 
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has reached a breadth and a new level of completeness that calls for an update focused on streamlining 

work processes across the board. We have therefore decided to introduce a productivity update to the X1 
platform to accommodate for these needs. To ensure fast and smooth deployment for existing customers the 

productivity update provides no new core functionality but lots of user interface enhancements that 

streamline work processes across modules and improved capabilities for developing customisations. 

People Planner  brings out the third major release introducing a new scheduling component, integration to 

Microsoft Outlook, a new web-based front-end enabling employee self-booking, vacation requests, etc. and a 

tighter integration to Maconomy. Version 3 of People Planner builds on the service pack that was released in 

the of 2009 which introduced dramatic improvements in performance. 

The Analytix suite provides a greatly enhanced reporting package focused at operational reporting and 

covering all major modules of the product. It has been designed with fast reporting, flexibility and ease of use 

in mind and provides the reports needed to run the business. This release enables additional optimisations 
for loading the data warehouse (incremental load) now covering all substantial modules of the core product. 

One of the strongholds of Maconomy is our secure and upgradeable customisation layer providing full API 

access to the entire business application using either a web based interface or web services for integrations. 
With this release, we add additional customisation flexibility  to our API’s providing customers and partners 

with additional information storage for use in customisations. 

Maconomy X1 provided a significant boost in usability in both our web-based Portal and back-office 
interface. With additional web-based capabilities in People Planner and with a new, strong Analytix reporting 

package the building blocks for streamlining work processes in a single interface is now available. With this 
productivity update we improve the integration of our product portfolio  by enabling both the People 

Planner and Analytix web interfaces to be tightly integrated in the Maconomy Portal interface thereby 

providing managers and employees with a single interface with all functionality available. 

The individual elements of the productivity update will be made available to the market as they are 

completed: People Planner version 3.0 in April 2010, Analytix reporting in August 2010 and the combined 

productivity update shortly after. 

2. Maconomy Solution Strategy 
Maconomy’s business solutions enable professional services organisations to optimise project and resource 
management, to manage costs, and to drive a profitable behaviour throughout their organisation. 

Maconomy’s core competency and solution value is based on comprehensive and integrated functionality for 

managing both corporate and project finances. This allows a company to track and manage corporate 

finances and the total project portfolio in real time, using a single, integrated solution. 

Most professional services organisations range between a few users and several thousand. Ease of use and 

a solid, scalable architecture allow us to successfully service customers both small and large. Recently, 

Maconomy went through a comprehensive scalability proofing that enables us to demonstrate that 
Maconomy scales to run a company with more than 60.000 employees on a single server – which makes 
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Maconomy the ideal solution for any global company within the Professional services Industry2. Today we 
have multiple installations running Maconomy with 6000+ employees on medium sized servers. 

We will continue to focus our efforts on developing Maconomy for professional services organisations. Going 

forward, we will strengthen our industry focus and deliver deeper and more specialised solutions within 

existing industries, and broaden our offering to new sub-industries within the professional services industry. 

Our solutions are based on a best practice setup obtained from Maconomy’s extensive implementation 
experience. They provide a strong platform for a fast and efficient implementation with the flexibility to 

accommodate for specific customer needs. 

Our overall solution strategy is outlined in the diagram below. 

 

Our current roadmap builds upon a very strong Maconomy X1, released to the market in the spring of 2009. 

X1 provides a broad and deep lift of many of the core elements of our business application as well as a 
significant step forward in terms of user friendliness. The release was developed in close cooperation with a 

number of existing customers and is a strong indicator of our continued, exclusive focus on providing the 

best business system for professional services organisations. 

                                                      

2 White paper on scalability available for download: 
www.maconomy.com/knowledge_centre/downloads/~/media/media/whitepapers/scalability_whitepaper.ashx 
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2.1 Maconomy Business Application 

Maconomy is a solution provider – not a technology company. Our core competency is our ability to deliver 

business functionality targeted at professional services organisations. This is our heritage and this is where 

we will continue to make our product investments in the future. 

End-user Experience 

One of the key success factors for the effective use of a business system is that the user interface can 

support the roles of the business, each with their specific tasks to perform. Following these principles, the 

Maconomy user interfaces have over the years evolved to be more and more process- and role-oriented. 

To improve this even further Maconomy is developing a brand new user interface tuned and optimised for 

the tasks and roles of both front-office and back-office. The new user interface has been designed in close 

cooperation with end-users and is based on comprehensive usability studies and tests. It enables users to 

complete a given task without leaving the workspace or navigating to other parts of the application.  

Improved Business Process Support 

Maconomy invests a lot of effort into maximising the capabilities emerging with the new user interface. From 

the first release all existing modules, i.e. 20 years worth of functionality exclusively developed for 

professional services organisations, will be reviewed and optimised for the new user interface.  

Based on intensive usability studies conducted over the past three years we have learned that enabling the 

existing business functionality in the new user interface significantly increases the value of the functionality 

and enables users to take advantage of existing features in a much more efficient way. This leads us to 
believe that the release of our new user interface will help create significant efficiencies for the users.  

In addition to enabling all of the existing functionality in the new user interface we will add significant new 

functionality. With this approach we will improve the functionality in all areas of the product and, more 
specifically, we will add significant new functionality to support the business processes focusing on 

managing projects. An important part of our strategy is an update to our HR and CRM modules. 

To support our corporate “Global Choice 2015” strategy we will continue to focus on compliance with local 
statutory requirements for existing markets and increasingly also for Asia and new markets. 

Capacity and Resource Planning 

In many professional services organisations, capacity and resource planning is an important part of the daily 

business, and the ability to foresee and optimise resource requirements is key to improving profitability. 
Today, many organisations use off-line Excel-based solutions for resource planning. Maconomy instead 

offers People Planner, which enables users to move from off-line solutions to a full corporate overview of 

project plans, and resource and capacity forecasts. 

People Planner today features strong resource management with a large degree of planning and deployment 

flexibility. We will continue the development of People Planner by focusing on more advanced project 

planning and further enhancements to resource and capacity planning and forecasting. 

People Planner was originally developed in cooperation with a partner. In 2008 Maconomy acquired the 

People Planner IP and is now continuing the development as an integral part of our solution offering. 
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Reporting and Business Intelligence 

Today, Maconomy’s Analytix suite contains the Analytix Reporting and Analytix Business Intelligence 

products. Analytix Reporting provides core operational reporting directly off the transaction database. This 
enables instant, up-to-the-minute reports that provide thorough business overview. Analytix Business 

Intelligence comes with a predefined data warehouse that enables our customers to quickly and efficiently 

build a true business intelligence solution. The data warehouse comes with pre-defined business metrics 

(KPIs) and is a strong platform for strengthening business focus through compelling management 
dashboards. Going forward, Analytix will continue to evolve within operational reporting and business 

intelligence, and we will provide more analysis capabilities as well as predefined management dashboards. 

2.2 Maconomy Open Platform 

Maconomy is investing in further opening our technology platform in all areas, strengthening the core parts of 

the platform, including scalability, performance and availability, and improving the customization and 

integration platform introducing new business opportunities for our partners. The technology and interfaces 
will steadily evolve towards open standards and open tools, which will increase productivity and availability of 

development resources.  

Maconomy has chosen to include the Eclipse framework in our platform. The Eclipse framework provides a 
modern platform for building enterprise applications such as Maconomy. It is based on a component-oriented 

concept that enables Maconomy to integrate more seamlessly with other business systems and provides a 

solid modern platform for desktop, web and mobile interfaces, SaaS and process modelling. 

The new releases of our application server will also include support for the Unicode standard, adding 

increased flexibility for Asian and Eastern European languages. 

Introducing the Rich Client Platform 

Recently, the development of user interfaces has matured as standard frameworks have emerged. Using a 
standard framework not only speeds up development, it also adds a lot of new capabilities for integrating and 

customising applications all the way to the user interface, providing a more seamless integration and a more 

coherent end-user experience.  

Maconomy has chosen to base our new user interface on the Eclipse Rich Client Platform (Eclipse RCP). 

The rich client concept comprises the next generation user interface technology, by combining the richness 

and responsiveness of the traditional client with the ease-of-use and easy deployment of web-based 

interfaces. It features a state-of-the-art graphical user interface based on the design guidelines of Microsoft 

Windows 7 and Apple OS X, an innovative new workspace concept, efficient navigation through processes 
and tasks, support for individual and parallel work processes, traffic lighting, and other visual widgets as well 

as efficient integration to 3rd party applications (e.g. Business Objects). 

The new user interface is based on a cross-platform technology with native look and feel on all supported 
platforms. With this initiative Maconomy is taking a major leap forward in terms of usability and sets new 

standards for business system usability. 
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Business Process Modelling 

The Maconomy business application is about supporting the business processes of professional services 

organisations. This requires a flexible and configurable solution that can be adapted to the needs of the 
individual organisation.  

In the coming releases Maconomy is steadily extending the process modelling capabilities. This will enable 

business consultants to customize and maintain core business processes, and to define and control approval 
and authorisation throughout the organisation; e.g. approval levels may be different from business unit to 

business unit, and authorisation may be different from department to department.  

A core component in the business process modelling platform will be the new Maconomy business event 
system. Events in one part of Maconomy – or outside Maconomy – can trigger events in other parts of 

Maconomy or in other systems. For example, the creation of a job in Maconomy could trigger the creation of 

a project site in Microsoft SharePoint, or a payment run in a salary system could trigger the required financial 

postings in Maconomy – all fully secured without unnecessary, manual handling or intervention. 

Integration and Customisation at All Levels 

One of the major improvements to the Maconomy technology platform is the introduction of a new 

customisation and integration platform. Throughout Maconomy, from back-end web-services integrations, 

through customisation of the business logic to integration of 3rd party applications within the user interface, 
we are introducing new customisation capabilities using open standards and open Java-based technologies. 

In addition, we will be adding server extension points that will enable flexible and robust integration on a 

business process level. 

Tighter Integration of the Product Portfolio 

We have recently added the technologies of People Planner and Analytix to our portfolio and are 

continuously focusing on integrating them thoroughly in our existing architecture and interfaces.  

With the tools of Business Objects, being some of the most widely used reporting and business intelligence 
tools in the market place today, we will gradually be replacing existing proprietary Maconomy printing, 

reporting and analysis technologies with Business Objects technologies. 

3. Release Roadmap 
This section outlines the releases in our roadmap and highlights the customer value of the deliverables. The 

diagram below illustrates the highlights; subsequent sections introduce the elements in more detail. 

3.1 Maconomy X2 – Ease of Use 

The X2 release is focused on making the entire suite of business functionality in Maconomy, based on 20 

years of development, available in our new user interface from the very first release! Completely redesigned 
and optimised to better support the business processes of a professional services company. 

The design of the user interface has been carried out in close cooperation with end-users from our existing 

customer base. Through intensive usability studies workspace designs have been tested and adjusted 
according to end-user feedback. With the new workspaces all information and all functions and features 
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required to complete a task are now collected in one single screen 

roles. The new user interface is based on a cross

supported platforms and is based on the design guidelines of Microsoft Windows 7 and Mac OS X.

In addition to the usability lift of the core modules a number of specific enhancements are scheduled for 

some of our major add-on modules: 

For resource planners the People Planner client remains a stand

the resource and project perspectives will be integrated closely into the new Maconomy interface

providing better support of the workflows. 

continue to improve the scalability and end

Building on the enhanced Analytix Reporting solution 

improve both the Analytix Reporting and Business Intelligence solutions

reporting and business intelligence to more comprehensive management dashboards. Additionally, we will 
continue to extend our relationship with Busine

such as Xcelsius dashboards, Live Office, BI Widgets, etc

Finally, X2 delivers the first release of our 
Eclipse plug-in technology. The most significant step is to introduce Java as a new customisation language.

This enables customers and partners to use existing in

leverage substantial existing components and libraries from the Eclipse open

boost productivity and speed of development 

Integrating the Product Portfolio  

Building on the experience gained from the X1 productivity 

step towards integrating our product portfolio seamlessly. 

     

required to complete a task are now collected in one single screen – carefully designed to the individual 

roles. The new user interface is based on a cross-platform technology with native look and feel on all 

supported platforms and is based on the design guidelines of Microsoft Windows 7 and Mac OS X.

In addition to the usability lift of the core modules a number of specific enhancements are scheduled for 

 

For resource planners the People Planner client remains a stand-alone client. However

the resource and project perspectives will be integrated closely into the new Maconomy interface

rkflows. To support our increasing number of large installations 

continue to improve the scalability and end-user performance of People Planner. 

enhanced Analytix Reporting solution from the X1 productivity update

Reporting and Business Intelligence solutions, extending the focus from core 

reporting and business intelligence to more comprehensive management dashboards. Additionally, we will 
continue to extend our relationship with Business Objects, and continue to leverage additional technologies

dashboards, Live Office, BI Widgets, etc. 

the first release of our extended customisation framework – a framework based on the 
he most significant step is to introduce Java as a new customisation language.

This enables customers and partners to use existing in-house Java competences and for developers to 

leverage substantial existing components and libraries from the Eclipse open-source community. This helps 

and speed of development and makes Maconomy a more cost-efficient business system.

 

Building on the experience gained from the X1 productivity update, the X2 release will prov

step towards integrating our product portfolio seamlessly. The X2 release will provide full 

 

carefully designed to the individual 

native look and feel on all 

supported platforms and is based on the design guidelines of Microsoft Windows 7 and Mac OS X. 

In addition to the usability lift of the core modules a number of specific enhancements are scheduled for 

However, for most other roles 

the resource and project perspectives will be integrated closely into the new Maconomy interface thereby 

large installations we will 

update, we will continue to 

, extending the focus from core 

reporting and business intelligence to more comprehensive management dashboards. Additionally, we will 
additional technologies, 

a framework based on the 
he most significant step is to introduce Java as a new customisation language. 

house Java competences and for developers to 

source community. This helps 

efficient business system. 

the X2 release will provide yet another 

X2 release will provide full Analytix reporting 



Page 9 of 10          

and analysis capabilities naturally integrated into the workspaces for the end-user, enabling information for 

decision support to be proactively delivered to the end-user when needed. With regard to resource 
management this means that project managers and employees will have their People Planner resource 

plans and scheduling information delivered as part of their natural interaction with Maconomy.  

Backwards Compatibility 

Although we expect the new user interface to be perceived as a huge leap forward by the end-user 
community, we are fully aware that changes imposed in a busy, daily schedule are rarely welcomed. 

Therefore, to facilitate a smooth deployment for existing users, all existing interfaces remain fully supported 

and maintained (excluding the Windows client). This means that X2 can be deployed in controlled steps: 1) 

upgrading the core functionality leaving all users on existing interfaces, 2) gradually deploying the new 
interface to select user groups.  

Release Timeline 

Maconomy will initiate the LA-program before the end of 2010. The first live customers on the X2 release are 

expected to be in operation by the first half of 2011. The GA release date will be announced following a 
successful LA release to allow for end-user feedback received through the LA program, but expected before 

the end of 2011.  

3.2 Maconomy X2.1 – Be More Productive  

Following the release of Maconomy X2 we will release a productivity update approximately 12 months later. 

Our approach will be in line with the focus of X1, and the requirements will be defined in close cooperation 

with existing customers with the objective of leveraging the value of the new X2 user interface while at the 
same time improving the support of our customers’ business processes. In addition, we will continue to 

improve the user interface by adding more usability features and to further leverage the value of the Eclipse 

platform. Requirements gathering is expected to start in late 2010.  

3.3 Maconomy X3 – Global Choice 

Maconomy X3 is dedicated to supporting our global strategy and improving our technology platform, among 

others by providing support for Asian countries and taking the next major step into the future with our new 
customisation framework.  

Business Application 

With the release of X3 we continue to strengthen our business application within the areas of People, 

Projects, Clients, Know-how and Finance (refer to the product strategy section on page 4). Specifically, we 
will continue our strategy of supporting local statutory requirements in existing markets as well as new 

markets such as Asia. We will continue to build on our relationships with existing customers already 

participating in our customer engagement program as well as new customers wanting to join the program.  

New Customisation, Integration and Platform Capabil ities 

One of the major new features in Maconomy X3 is a new business event system enabling Maconomy to be a 

part of a workflow spanning multiple business systems. Using this new capability Maconomy is able to raise 

events when, for example, a new customer is created or a budget is submitted for approval. It also enables 

Maconomy to subscribe to events from other systems, thereby streamlining processes spanning multiple 
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business systems, for example an invoice being delivered by an invoice scanning solution, or a payment run 

being completed in a payroll system.  

By supporting the Unicode standard Maconomy is able to fully support large, international organisations, 

rolling out Maconomy in multiple countries including China, the Middle East and Eastern Europe in a single 

database side-by-side with Western European installations. 

In line with our corporate strategy, we will increase our adaptation and tooling offering to customers and 

partners who want to customise existing functionality, or who want to build new extensions for Maconomy. 

We will, release by release, evolve the technology towards an open and standard-based customisation and 
integration platform, thereby improving our capability for utilising Maconomy functionality and business 

processes in a very powerful way. Focus will be on extending tools and technology for customisation of user 

interface and business logic, data integration and business process modelling. 
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